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Letter from the President

In 2010, Capio Sanidad has held strong to its commitment to providing patients
with health care that meets their expectations and needs every day. Our
company's promise is based on two main values: quality and closeness.

Today we can proudly say that the unwavering effort of the more than 6,500
professionals that make up Capio Sanidad is recognized and appreciated by the
different groups that we engage with—from patients to suppliers, associations,
institutions, public authorities, etc.—both within the health-care industry as well
as in other realms of activity. Proof of this success can be found in the patient-
satisfaction surveys that have given high marks to our centers.

The endeavor that Capio Sanidad embarked on many years ago has now been
solidified as a reality. Our shareholders provide the financial backing necessary
and our professionals allow us to renew our commitment to patients. The
company's constant investment in health-care technology and in the renovation
and updating of facilities as well as the overall improvement of the comfort and
quality of care—totalling over 30 million euros in 2010—is the greatest testament
tothe fact that things are being done the right way.

The Fundacién Jiménez Diaz, Capio Hospital General de Catalunya, and the centers
in Castile-La Mancha and Extremadura provide our Group with continuous
improvement in all aspects, affording us the opportunity to display our standard-
setting practices of prestige and modernity within the health-care sector not only
in the regions where they are located but also throughout the country and in
Europe. Despite the short time they have been operational, other centers have
demonstrated their quality and growth potential, as can be seen in the Hospital
Infanta Elena de Valdemoro. The projects that are currently under way, such as the
new Hospital Rey Juan Carlos in Méstoles and the Hospital de Collado Villalba,
guarantee the expansion of health-care services in close partnership with public
authorities.

The 2010 figures attest to the importance of Capio Sanidad and position us as one
of the reference companies in health care. Over the past year, the Group, in its 28
centers, performed over 1.6 million consultations, saw 450,000 ER cases, carried
out 111,000 surgical procedures, and had over 360,000 hospital stays.

We have made definitive steps forward in 2010, though there is still much to be
done and we must not restin our laurels. We look to make constant improvements
in aspects such as the way we treat patients, expansion and strengthening of our
services, as well as in such important fields as research and training. This is what
we have in oursights and it will help us face challenges present and future.

Sincerely yours
Victor Madera

President, Capio Sanidad
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Capio Sanidad

The origins of Capio Sanidad go back to the firm formerly known as Grupo Sanitario
IDC, which became a part of the European network known as the Capio Group in
2005. Capio, a company providing health-care services and management, has
operations in 9 European countries: Germany, Sweden, Norway, Finland,
Denmark, the United Kingdom, France, Portugal, and Spain. The Capio Group
offers a wide range of services both on an appointment basis as well as emergency
care. The company covers all medical specialties and its diagnostics program
includes laboratory and radiology services. More than 16,000 people work in the
company's more than 100 centers. Capio Sanidadis aleading company in provision
of health-care services, which are rendered in its 28 centers located in 4
Autonomous Communities: Castile-La Mancha, Catalonia, Extremadura, and
Madrid.

Our work is done according to an Integrated Management Plan which includes all
our centers and allows us to bring the finest in quality care to our patients. Capio
Sanidad offers all medical specialties and has earned particular prestige for its
work in diagnosis of cardiovascular disease and oncology due to the advanced
resources provided by the company.

Capio Sanidad has earned a superior position for provision of quality health-care
services, operating in hospitals, clinics, and centers for the elderly and the
handicapped. We are firmly committed to finding partnership opportunities with
health-care authorities in order to improve medical care wherever it may be
required. Our firm works with the primary mutual benefit and insurance
companies.




To offer quality medical and other health services while optimizing the use of
resources. This way, we capitalize on the size and know-how of the group in order
to bring the following added value:

Our patients and clients receive the finest care possible, with their needs being
prioritized, their demands satisfied, and their expectations met.

Our staff feels satisfied with the work they do, contributing to a company that
allows them to develop personally and feeling proud of their profession.

Innovation

Benefit for society

Trust

Patient

Respect and empathy

Vision, Mission, and Values

Attention focused on patients and clients. We never lose track of why we do what
we do.

Trust. Only by convincing those around us of our ability and willingness to excel will
we attain our goals.

Respect and empathy. Our work must be known for its sensitivity, its dedication,
andits respect forindividual integrity.

Innovation. We want employees with initiative who find new paths for
development and bringimprovements to our different activities.

Benefit for society. Our aspiration is to develop stable and satisfactory
relationships with our clients so that our work may bring greater benefit to society.
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Our figures

The finest professionals, the most advanced technology, research, and training,

and a common management model all back our commitment to quality health

care forall citizens.

Professionals 6,500
Capio centers 28

Beds 1,477
Hospital stays 361,809

Consultations

ER cases

Admissions

Surgical procedures
MRIs

Radiotherapy sessions
Hemodynamics

1,666,665
456,351
142,363
111,213
76,018
57,904
3,533

Centers Employees
2007 20 5,110
2008 21 5,500
2009 25 6,379
2010 28 6,500

Beds
1,159
1,213
1,451
1,477

Hospital stays Consultations  ER cases

293,836 832,062 359,727
329,140 1,209,106 425,898
341,944 1,493,836 461,320
361,809 1,666,665 456,351

Number of Capio Sanidad centers

2010

) 28

2009

2008

2007

Employees and beds

1451 1477
1,213
1,159 /_
- 6,500

5,110 5,500

2007 2008 2009 2010

= Employees = Beds

Centers

) 25

121
20

Care-related figures
1,666,665

1,493,836
1,209,106
832,062

350,727 425,808 461,320 456,351

293,836 329,140 341,944 361,809
2007 2008 2009 2010

m— Hospital stays =m== Consultations === ER cases

Operations management

Purchasing and general services

Nursing

Finance

Corporate management

HR

Organizational structure

Capio Spain Board of Directors

Systems

Communications

Marketing

Quality

Managers of large hospitals and regions

Hospitals - Clinics - Polyclinics - Homes for the elderly
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Professionalism, respect, and trust




Our greatest asset

We believe that the knowledge and skills of our people are the only kinds of
irreplaceable capital that Capio Sanidad has. This is why we gear our training
programs to increasing the competencies of our staff with a view to enhancing the
quality of the medical and preventive care we provide for our patients and society.

Facilitating the development of those who work in our company is a priority, which
is why we structure our training policy along two major lines: staff training and
training for new professionals who join our organization thanks to our ties with
universities such as the Universidad Auténoma de Madrid or the Universidad
Internacional de Catalunya.

Hospitals like Capio Fundacién Jiménez Diaz and Capio Hospital General de
Catalunya train medical students so that they will be able to complete their
requirements to become doctors, nurses, and technicians.

-
-




Human resources

Competencies and the involvement of all professionals are key elements in
providing the kind of quality care that allows us to offer the most appropriate
treatments for our patients. This capacity sets down a stable and lasting
framework for our relations with staff.

The fundamental goals of the Capio Sanidad Human Resources Department are:

& Implementation and development of HR policies that provide equity and
motivation for professionals. We promote people’s the capacity to learn and to
improve, producing highly qualified professionals.

& Increase employee loyalty to the company by fomenting and consolidating the
feeling that the staff belong to the Group.

& Jobstability: Providing open-ended contracts.

& Ahuman-resources strategy that is capable of adding both value and values to
people and to the organization.

& Competency management.

2010 key projects

& Continuation of the Employee Orientation Plansin all the centers.

& Revision of protocols and procedures within the human resources department.
& Evaluation of the human resources management framework.

& Efforts to foster promotion and internal mobility as incentives for employees
and a source of motivation for the professionals that work in the Capio Group.

Projects ongoingin 2010

& During 2010, work has continued to improve performance assessment through
objectives by distinguishing between activity-related and quality-related
objectives bothin care and non-care services.

& The HR department has extended its collaboration in the implementation and
improvement of the Shift Management System (Aida) alongside the Nursing
Management Office and the IT Department. The system is a means of managing
the shifts of mostly care-related personnel.

& Active participation in the implementation of processes to bring quality to the
centers, with support provided for the Quality Department.

& Development and implementation of the Milena paycheck-management
program in new centers and associated operations such as Capio Servicios.

2010 staff:

Over 6,500 professionals have worked for Capio Sanidad over the past year. The
average number of staff has increased by more than 500 as compared with the
previousyear.

Staff breakdown by category

Others

Health-care professionals with bachelor's degrees
General services

Service or department heads
Management personnel
Accounting personnel
Health-care assistants
Nurses' aides

Health-care technicians
Residents

Physicians

By type of contract:

Work has been done to ensure job stability, and such efforts will continue in the
future. In keeping with the principle of employment stability promoted by the
Group's human resources department, over 80% of staff works under open-ended
contracts. The average number of years worked by staff is 7.5.

I J C *J

Human resources

80%
OPEN-ENDED
CONTRACTS 20%

OTHERS

Our professionals

Transparency and non-discrimination in employment policies as well as the effort
to achieve effective balancing of work and personal life have undergone follow-up
evaluations. The average age of our staffis 39.

Age pyramid
35% - -
30% - o
25% -
20% -
15% -
10% -
5%~ 4 4 -5
0%
18 31 41 51 Over
to 30 to 40 to 50 to 60 61

16



Continuous training

We at Capio know that our most valuable asset is our employees. Since staff is an
irreplaceable pillar of our operations, we design our continuous training program
foremployees as a process of constant individual development and a commitment
to promoting the excellence of the Group's professionals.

2010 key projects

Capio Sanidad training programs do not function in isolation and incorporate
follow-up and evaluation mechanisms that have a real impact on training
initiatives.

Course on Theory and Practice of Life Support - Basicand Advanced

This course in Hospital Sur for care personnel was awarded credit by the Agencia
Lain Entralgo and the Spanish CPR Group. Providing 20 hours of coursework, the
sessions were divided into classroom and hands-on training for both hospital
doctors and nurses. Priority was given to employees from units that are
considered to be of highimportance, such asthe ER, ICU, and the Surgery Area.

CENTER PARTICIPATING CLASS HOURS

Fundacién Jiménez Diaz 1,709 1,601
Capio Hospital General de Catalunya 690 1738.5
Capio Hospital Sur 567 1,127
Hospital Infanta Elena 403 399
Capio Hospital Tres Culturas 250 615
Capio Clinica Albacete 175 270
Residencia Paseo de la Cuba 130 108
Capio Cllideba 119 673
CADIG Crisol 113 21
Capio Residencia Dulcinea 110 121
CPDP Guadiana Il 81 29
Capio Residencia Alcabala 70 175
Residencia Los Jardines 65 12
Residencia Vasco Nufiez de Balboa 65 35
Capio Clinica Ciudad Real 60 21
CADP La Chopera 53 88
Capio Clinica Virgen de Guadalupe 45 2,663
Capio Hospital Santa Justa 31 1,026
Capio Residencia La Manuchuela 22 24
Residencia El Jardin 21 5.5
Capio Policlinico Puertollano 7 4

The courses were conducted by hospital staff who are highly qualified in this area.
Both the content and audiovisual and teaching material provided (two books
distributed by the Spanish CPR Group) contained the latest updates to be
publishedin the field and were of high technical quality.

The overall degree of satisfaction of the professionals attending the course was
3.66 out of 4.

Patient Help Center, Improvement in the Personal Treatment Received by Patients

This course was conducted in the majority of Capio Sanidad centers. One example
of this was Clinica Clideba, where the course was led by the center's staff. Its
objective was to train employees in interpersonal skills, communication
techniques, and appropriate ways of relating to patients so as to improve the
quality of services, increase patient satisfaction, foster teamwork, and foment the
personal and professional growth of employees. For groups no larger than 15
people. The course provides Capio Clideba professionals who work with the public
with the opportunity to acquire communication skills which facilitate the
relationship of care that they have with patients.

The overall degree of satisfaction of the professionals attending the course was
3.86 out of 4.
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Corporate Marketing Department

The fundamental objectives of the Marketing Department are to serve the Capio
Sanidad hospitals by developing custom-made marketing and communication
plans as well as to support the corporate management team and the central
departments of Capio Sanidad.

"Care and Caring" Project

Capio Sanidad launches the C&C project to emphasize the values of
HUMANIZATION and EXCELLENCE in the service provided by all the employees of
the Group at all levels. Cooperation and learning events were organized for key
personnel.

The Capio Sanidad Style Manual, created by some 90 professionals, was sent to all
the firm's employees. Development of the web portal to collect information and
share best practicesamong the different centers.

Corporate magazines

Both magazines have provided a reader-friendly and personal way to keep both
patients and professionals informed. The Group’s magazines are ImPULSO
Magazine of Capio Fundacion Jiménez Diaz. Capio Magazine HGC: Magazine of
Capio Hospital General de Catalunya.

......
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Publicrelations

Professional conferences and seminars have supported our professionals as they
further their knowledge on new techniques. These events bring together a sizable
number of top-level specialists. In 2010, ground-breaking ceremonies were held
for the future Hospital Rey Juan Carlos in Mdstoles and the new public hospital in
Collado Villalba.

Corporate Marketing Department

CapioOnline

During 2010, the on-line employee recruitment channel has been improved within
our corporate web platform. In similar fashion, the department provided support
for the launch of the on-line appointment system in our centers.

We carried out an active e-mail campaign using e-newsletters and search engine
optimization. Such measures have brought the number of visits to our site to over
500,000, producing over 2,000,000 page views.

NEAVICHD B0 CITACION S LINE
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www.capioenfermeria.com

As part the project to support Capio Sanidad nurses, this website was visited over
90,000 times.

www.capioser.es

The corporate image of Capioser was developed in 2010. In addition, a website
was created to display the services offered by Capioser.

‘ CapioSer

Servicios integrales

Patient Help Center and patient satisfaction

Together with the Patient Help Center, measures have been put in place to
establish ongoing satisfaction surveys for our new patients through FBA
Consulting, anindependent organization which collects anonymous opinions.

Over 90,000 surveys were sentin 2010 to those who use our services.

In 2010, over 263,000 surveys were completed under the Satisfaction
Improvement Program that was begunin 2005.
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The Capio Sanidad Central Quality and Environmental Division guides all the
centers by providing necessary support in management of quality and
environmental issues. The Division fosters action by the quality divisions, carries
out the appropriate internal audits, and supports preparation processes leading
up to the accreditation and renewal of outside certification processes.

2010 key projects

& Aenor certification of an integrated quality and environmental management
system in the Hospital Infanta Elena in Valdemoro based on the ISO 9001:2008 and
ISO 14001:2004 standards. This makes it the first public hospital in the Madrid
region to jointly obtain both certifications for the entirety of its services.

& Aenor quality certification for Capio Clinica Alcazar under the ISO 9001:2008
standard.

& Aenor quality certification for the Hospital General de Catalunya Pharmacy
Service based on the ISO 9001:2008 criteria. This process deals with "management
of purchasing (order placement and receipt), storage, security, and needs
coverage for drugs." Creation of magistral formulas, oficinal formulas, parenteral
nutrition, intravenous mixtures, and cytotoxic drugs. Separation into single doses,
dispensing and distribution of medication. Pharmaceutical care for patients
treated inthe hospital.

Central Quality and Environmental Division

Projects initiated in 2010

& In late 2010, environmental management began in Capio Sanidad centers in
preparation for the upcoming 14001:2004 certification process. Under this
initiative, the first environmental diagnoses were performed.

& Capio Hospital Tres Culturas: Several members of the Hospital Quality Division,
alongside their tutor of NCC and MA, were certified as auditors under the EFQM
model, receiving the training necessary to become an evaluation team and
thereby begin their self-evaluation.

& Creation of the Capio Sanidad Committee to Normalize Informed Consent, with
the participation of medical directors, presidents, and members of ethics
committees, and medical records committees as well as the professionals of the IT
andlegal department.

& Launching of the Capio Sanidad Management System within the Rehabilitation
Unit of Capio Hospital General de Catalunya.

Projects ongoingin 2010

& During the 28th Conference of the Spanish Society of Health-Care Quality, the
Quality and Environmental Department of Capio Sanidad gave a presentation
titled INTRODUCTION OF ACOMPUTERIZED QUALITY-MANAGEMENT SYSTEM.

Professionals from the Fundacién Jiménez Diaz, Capio Hospital General de
Catalunya, and Capio Hospital Tres Culturas also participated inthe event.

& Continuation of the development of GESCAL, a tool for managing the Capio
Sanidad Quality and Environmental Management System.

Quality certifications
& In2010, all Capio Sanidad centers underwentinternal audits.

& Successful external audits renewing the 16 existing 1SO 9001:2008
certifications, with an additional 4 new certifications granted to Capio Clinica
Alcdzar, the Pharmacy Service of the Hospital General de Catalunya, and the
integrated Quality and Environmental certification earned by the Hospital Infanta
ElenainValdemoro.
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Centralized Workplace Prevention Service

The Capio Sanidad Workplace Prevention Service supports 28 centers and an
average 2,800 staff working in the Group. To do this, we use a management system
that has been implemented in each center. This is manifested in the Workplace
Risk Prevention Plan, whichis the basis for the system.

Featured projects

Of the risk-prevention measures that all of the members of the department
worked toinstitutein 2010, the following are particularly noteworthy:

& Initialassessments of newly created positions.

& Revisions of evaluations due to changes of responsibilities, changes in work
conditions, personnel at increased risk, pregnant employees, employees
transferred due to workplace accidents, etc.

& Revision of evaluations and adaptation of positions with restrictions in light of
the results of medical examinations.

& Revision of the state of planned risk-prevention measures by means of safety
inspections, visits to centers, etc.

& Oversight of prolonged absenteeism and calls for medical examinations.

& Efforts to offer training programs to groups who have not received emergency
training.

& Training measures instituted to foster prevention among directors and middle
management.

& Introduction of the Capio Servicios Management System: inclusion of new
centersand new personnel.

& Initiative fomenting employee consultation and participation through their
representatives.

Projectsinitiatedin 2010

& 2011 externalaudit: Inthe first quarter of 2011, Capio Sanidad centersincluded
under the joint workplace-prevention program will begin undergoing mandatory
external audits. All activities have been focused on revising and overseeing the
prevention management system by means of a number of instruments:

& |Integration at all functional levels: fostering the involvement of
management and middle management of Capio centers as well as the
representative bodies that deal with preventionissues.

& Periodic revisions of the implementation of overall prevention
measures.

& Follow-up of the launching of initiatives for planning prevention
activities (PAP).

& Safetyinspections.

& Documentreview.

Accidents causing a 137
leave of absence

Projects ongoingin 2010:

All our projects are geared toward the continuous improvement of the work
conditionsin terms of worker safety and health within our organization:

& Oversight and follow-up of the Training Plans in each center: based on needs
detection as performed by technicians and/or the center, whose objective is based
onincreasing the percentage of employees trained in workplace risk prevention.

& Oversight and follow-up of the Annual Workplace Prevention Program: led by
managersandimplemented by middle management.

2010 summary of accidents and comparison with 2009:

107

2009 2010

*The incident index is the percentage of workplace accidents relative to the staff of a
company. Incidentindex = (no. of accidents causing a leave/ no. of employees) x 100
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Capio Sanidad IT continues evolving and expanding in order to make good on its
commitment to continually improve for our patients, our professionals, and our
clients, furthering in this fashion the organization's strategy.

2010key projects
& Digital imaging: The installation of PACS in all Capio Sanidad centers has been

completed with the final introduction of the system in Extremadura. In addition,
an integration has been carried out between the YKONOS and SESCAM systems,
thus allowing for the transmission of reports and digital images.

& Hospital Rey Juan Carlos (Méstoles) and Hospital de Collado Villalba:
Infrastructure and systems design for these new hospitals, creating a functional IT
planthat will guide the entire construction and opening process.

& Technical Area: Various projects geared toward the improvement of our
infrastructure, networks, communications, and safety, such as the wholesale
implementation of a new corporate communications network, the migration to
new versions of the corporate database manager, and the renewal of servers.

Information systems and technology

Projects ongoingin 2010

& Casiopea Project: Technological and functional evolution of IMDH, our care
solution, is being carried out in the company's hospitals. The first solutions
available: request management, consultation-room workstation, new HCEw, etc.

& |Implementation of patient-arrival
management systems: Capio Sanidad
centers now feature computer stations
where patients identify themselves by
introducing their cards, thus allowing the
system to locate their appointment and

alert physicians of their presence so that
patients may be called directly by using
the application, which alerts patients in
waiting areas by a display on a screen.

& Capio Sanidad solutions catalog: The number of proprietary applications,
systems, and reporting options has been increased in our hospitals

& Automatic e-mail alerts of diagnostic-testing results provided for
doctors who have requested tests to be performed (hospital and
primary care).

& E-prescription.
& Integration with the Community of Madrid Choice-of-Hospital System.

& Quality management.
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CapioSer Servicios Integrales

‘ CapioSer

Servicios integrales

What is CapioSer, Servicios Integrales?

CapioSer is part of the Capio Sanidad Group, a leading firm in health-care
management in Spain. Its staff's versatility, with over 300 employees, allows it to
respond with ease to a great many scenarios and makes it highly adaptable to the
needs of its clients.
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With over 10 years of experience, the company provides a number of specific
solutions for the management of general services:

& Quality and environmental consulting.
& Information systemsand solutions.

& Maintenance and general renovations.
& General maintenance.

& Foodservices.

Innova-
tion

CapioSer Servicios Integrales

Readiness to compete

The goal of CapioSer is to play a competitive role that constitutes a reference point
in the field of general and basic services, offering complete services for its clients,
whetherin the health-care sectoror not, in all areas which supportits core activity.

Presence and expansion within the health-care sector

CapioSer, present in the largest of the Capio Sanidad hospitals such as the
Fundacion Jiménez Diaz (Madrid) or Capio Hospital General de Catalunya
(Barcelona), is progressively expanding into different sectors and geographical
areas.

Www.capioser.es
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Future project - Mostoles, Madrid Future project

Critical disease unit

“‘M HOSpitaI Rey J uan CarIOS The Hospital Rey Juan Carlos will measure over 65,000 square meters, consisting of: The hospital will provide a wide offering of services, such as:
SaludMadrid [ comunidad de Madrid ¢ 260individual rooms & Radiation therapy

& 10operatingrooms & Cardiacsurgery
In 2010, construction work began on the new Hospital Rey Juan Carlos in Méstoles, . . .

) ) _ & 47 outpatient consultation rooms & Hemodynamics

a health-care center that is part of the public health network and is managed by
Capio Sanidad. & 33 examinationrooms & Assisted reproduction unit
The hospital will provide care for nearly 100,000 citizens residing in the northern ¢ 78ERbays ¢ Oncology
part of Mdstoles as well as 17 municipalities nearby: Pelayos de la Presa, & 12 dialysis stations ¢ Dialysis
Navalcarnero, Aldea del Fresno, Cadalso de los Vidrios, San Martin de
Valdeiglesias, Villa del Prado, Navas del Rey, Villaviciosa de Oddn, Villamantilla, ¢ 10day-hospital beds ¢ Gynecology
Cenicientos, Rozas de Puerto Real, Sevilla la N}Jeva, Villamanta, Villanueva de & 21x-rayrooms ¢ Neonatology
Perales, Chapineria, Colmenar del Arroyo, and El Alamo.

& 10neonatal stations & Sportsmedicine
A public hospital featuring the latest in technology and with a broad offering of ) _
services as well as prestigious professionals who boast a high level of clinical, ¢ 18ICUstations ¢ Genetics
teaching, and research capacity. & Stroke unit

& Facial paralysis unit
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Future project - Collado Villalba, Madrid

‘,‘M Hospital de Collado Villalba

SaludMadrid EX comunidad de Madrid

In 2010, construction work began on the new Hospital Collado Villalbain Madrid, a
health-care center that is part of the public health network and is managed by
Capio Sanidad.

The new Public Hospital of Collado Villalba will cover the medical needs of nearly
113,000 citizens of Villalba, Alpedrete, Becerril de la Sierra, Cercedilla, Collado
Mediano, Moralzarzal, and Navacerrada.

With a surface area topping 72,562 square meters, the new Hospital de Collado

Villalba will house:

(4

160 individual rooms

10 neonatal stations

10ICU stations

85 emergency bays (general and pediatric)
16 day-hospital beds

16 day-hospital surgical beds

6 operatingrooms

4 delivery rooms

67 consultation rooms and examination spaces
12 x-ray rooms

Nuclear medicine room

Multi-purpose room

14 hemodialysis stations

Future project

After an 18-month construction period, the new Hospital de Collado Villalba will
open its doors and provide state-of-the-art technology and a complete offering of

servicessuch as:

(2

[

Nuclear medicine

Oncology

Dialysis

Gynecology

Pediatricsurgery

Neonatology

Interventional radiology
Angiology and vascular surgery

Oral and maxillofacial surgery
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